
CoCM Capacity 
Building Fund

Questions?
Contact cocmfund@communitycarenc.org or visit CCNC’s 
CoCM Capacity Building Fund website at  
https://ccnc.care/cocm-app

On behalf of the North Carolina Department of Health and Human Services (NCDHHS), Community Care of 
North Carolina (CCNC) is accepting applications for the Collaborative Care Management (CoCM) capacity building 
funding for primary care practices entities. 

Rev. 10/2024 © Community Care of North Carolina, Inc.

Collaborative Care Management (CoCM) is an evidence-based behavioral health integration model designed 
to support primary care clinicians as they assess and treat patients with mild to moderate behavioral health 
conditions. An evidence-based model, shown to be more effective than usual care, CoCM improves patient 
outcomes, increases satisfaction for both patients and providers, and reduces healthcare costs and stigma 
related to mental health and substance use disorders. The NC General Assembly has provided financial support 
to grow the CoCM model in North Carolina.

Award
The capacity building fund has a maximum award of $50,000.00 per practice site for the implementation of 
Collaborative Care Management (CoCM). A primary care practice entity applying on behalf of multiple primary 
care practice sites may receive a maximum of three awards per entity (covering a maximum of 9 sites). Each 
clinic site may be eligible to receive awards of $50K to newly adopt the CoCM model in-house, $30K for practices 
that have already adopted the CoCM model in-house and want to expand, or $20K for practice sites that meet 
Phase 1 eligibility but will outsource staffing to a 3rd party turn-key company. Applicants must be a North 
Carolina Medicaid enrolled primary care practice entity/site to apply. 

Full Description and Eligibility Criteria
Learn more: https://ccnc.care/cocm-app

How to Apply
1. Review eligibility and prerequisite criteria

2. Interested practice connects with AHEC’s  
Practice Support Coaches (link)

3. CCNC will meet with the applicants,  
review eligibility criteria, and provide  
application via an online Jotform

4. Applicants will complete their  
application via an online Jotform

Partners

https://aims.uw.edu/evidence-base-for-cocm/
https://ccnc.care/cocm-app
https://www.ncahec.net/practice-support/collaborative-care-2/



